
Mar 14-15, 2025 at CSTM: Ops summary 

Prepared by Mark M 

Overall, 

• I am extremely happy with how the CSTM event went. 

• We had great planning and volunteer support which resulted in exceptional execution. 

• Well done and thanks to all! 

• Personally I enjoyed it all immensely and was disappointed that it ended (although it will let 
the core folks catch up on some rest). 

• With 26 members supporting take down, all club items were packed up by 5pm and members 
were done by 5:30 per the plan (right on time). 

• Only those identified need to show up on Monday. 
- We need those who can to help with move of cabinets from the museum to St. As on Tuesday 
at 10:00. Meet at the museum. 

• A survey will come out this week to get your feedback on the event and whether we should do 
it again. 

Stats: 

• You can access the full stats document at the ref link above. 

• A new feature in the stats document in the Dashboard sheet is the ability to look up your name 
to see how many hours you ran and which locals (and how many of each) you ran. You can also 
enter your favourite FL number and see who else liked to run it too. See screen shot below. 
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The March stats are (these stats are truly astonishing): 

• 317 trains ran (beating Feb's record of 224)! 

• 540.2 hours ran ((beating Feb's record of 359.7)! 

• 41 unique engineers crushing the old record of 36! 

• No RTC 

Train usage: 

• Again we had alot of through freights and PTs, a testament to your support for running trains 
for the benefit of the public, THANK YOU! The numbers below bested all of Feb's numbers. 
Freight Total: 195 
Freight – through: 76 
Freight – local: 119 
MoW: 7 
Build your own train: 7 
Passenger total: 108 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhotrak.zulipchat.com%2Fuser_uploads%2F65530%2FVO5OnMWxYRlwYuisQ0Hai-Bo%2Fimage.png&data=05%7C02%7C%7Cab645c5d914041300f7108dd64f51908%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638777726028248423%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DxLVDX1YP2QOBFjYf2my5qncVwofB3XgS1yiuL3Ad%2Fg%3D&reserved=0


PT: 87 
PR: 10 
PL: 11 
Total trains: 317 
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Train usage by day was: 
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Freight local usage was: 
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Top 3 freight locals were: 
FL8A 14 
FL7A 12 
FL3 11 

Top 3 Engineers by #days running trains 
Steve A 14 
Bob V 11 
Mark M 10 

Top 3 Engineers by number of trains ran were: 
Greg S 27 
Steve A 21 
Mark M 20 

Top 3 engineers by running time (hours) was: 
Steve A 56 
Brandon B 43.6 
Bob V 36.4 

The train distribution by people was: 
• 7 people ran 1 train 
• 3 people ran 2 trains 
• 4 people ran 3 trains 
• 5 people ran 4 trains 
• 2 people ran 5 trains 
• 2 people ran 6 trains 
• 3 people ran 7 trains 
• 2 people ran 8 trains 
• 1 person ran 9 trains 
• 4 people ran 10 trains 
• 1 person ran 14 trains 
• 2 people ran 15 trains 
• 2 people ran 16 trains 
• 2 people ran 20 trains 
• 1 person ran 21 trains 
• 1 person ran 27 trains 

55 MU trains were run which represents 17% of all trains ran. 

 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhotrak.zulipchat.com%2Fuser_uploads%2F65530%2FNFelrljB8A60vqLcBSqZ-IRl%2Fimage.png&data=05%7C02%7C%7Cab645c5d914041300f7108dd64f51908%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638777726028263140%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DJ%2BnURFNcXGod9rTwKY8Wpl0XXIJO50ExxQ6jF0EehQ%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhotrak.zulipchat.com%2Fuser_uploads%2F65530%2F0bGLbBFZ0IhBXZ4lMebM1mI8%2Fimage.png&data=05%7C02%7C%7Cab645c5d914041300f7108dd64f51908%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638777726028276339%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VIwUYti24YJ6EqeiSPdHX7l9avY0ebHQX3OodD%2BjhpY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhotrak.zulipchat.com%2Fuser_uploads%2F65530%2Fqq-TfDANcqO65UfbUD6C0pVc%2Fimage.png&data=05%7C02%7C%7Cab645c5d914041300f7108dd64f51908%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638777726028288898%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rpHzuNzu3tEi%2F88ncLMDcKVYqJg2AnKtMNxpP%2BfGH6k%3D&reserved=0

